
Conflict of Interest and Disclosure Policy for Mission Hills Business Improvement District

Mission Hills Business Improvement District (BID) represents a closely knit group of nearly 500 business
owners. In accordance with its bylaws, the board of directors is elected to serve three year terms. Its
officers are elected annually, in November. A thorough nominations process occurs in advance of each
election. Due to the small size of this BID and the longevity of many businesses, information flow leans in
the direction of being transparent.

The goal of this Conflict of Interest Policy is to reach complete transparency on actions taken by the board
of directors to protect the Mission Hills BID and its tax exempt status when the board is contemplating
entering into a transaction or arrangement that might benefit the private interest of an officer or director of
the organization or may result in a possible excess benefit transaction. This policy is intended to
supplement but not replace or supersede the Mission Hills BID Bylaws or any state, federal or city
regulations governing conflict of interest applicable to nonprofit and charitable organizations.

CONFLICT OF INTEREST DEFINED: A potential or actual conflict of interest exists when commitments
and obligations are likely to be compromised by the board member’s other material interests or
relationships (especially economic), particularly if those interests or commitments are not disclosed. A
conditional, qualified or potential conflict of interest may arise when the outside interest does not relate to
any contemplated action of the BID. For example, a person might hold a minor financial stake in a
non-commercial company wishing to do business with the BID. A direct conflict of interest arises when an
individual holds a position of responsibility with the BID and also holds a material interest in the issues
charged to the elected position at hand. Direct conflicts of interest arise when an individual engages in
personal transaction with the BID, holds a material interest or position of responsibility in the organization
in a specific transaction with the BID, or whose loyalties lie in equal measure with a commercial entity.
Such situations place the person in the impossible position of attempting to represent both the BID and
one’s own personal interests of those of the other organization. The mandatory course of action in such
cases is to disclose the conflict and remove oneself from the deliberations and the vote on the issue.

DISCLOSURE: Disclosure is ordinarily sufficient to deal with this type of conflict, provided that there is no
reasonable belief that one’s decision could be biased or one’s duty of loyalty to the BID is affected.
Disclosure of a potential conflict of interest does not make it an actual conflict, but may help eliminate the
perception. On the other hand, disclosure of an actual conflict of interest does not remove the conflict, but
helps get it in the open to be properly addressed.

DUTY OF BOARD AND OFFICER: Volunteer board members on behalf of the BID have a fiduciary duty
to the BID, including the duties of loyalty, diligence and confidentiality. Despite the self-interests that
members inevitably have, those in positions of responsibility, in their fiduciary capacity, must act in utmost
good faith on behalf of the BID. In accepting their positions, they undertake to give the BID the benefit of
their care and best judgment and to act solely in the interest of the BID and not for their own personal
interest.
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In rare circumstances, an individual currently seated in a voluntary or elected position may have such a
serious, ongoing and irreconcilable conflict where the relationship to the outside organization so seriously
impedes one’s ability to carry out the fiduciary responsibility to the BID, that resignation from the position
with the BID or the conflicting entity is mandatory. If a potential or real conflict of interest is determined to
exist by the Board President, a Committee Chair, and/or Executive Director, then the issue shall be
referred to the entire board of directors. The board of directors may at their discretion remove from any
board, committee, staff, or volunteer position any individual who is deemed to be in a potential or realized
conflict of interest.

Dealing effectively with actual or potential conflicts of interest is a shared responsibility of the individual
(disclosure) and the organization (resolution). Accordingly, the Mission Hills BID requires an annual
individual signature from each board member attesting they have read this document and will inform the
executive director of the BID of any conflicts of interest which may occur. Each signed document will be
retained in the files of the BID office and may be shared with the officers of the BID, staff and other
individuals as necessary.

As a board member I hereby disclose any potential conflict of interest and recuse myself from discussions
and votes on the following:

Acknowledgement of Mission Hills Business Improvement District Conflict of Interest Policy

I have read Mission Hills BID’s policy on Conflict of Interest and Disclosures and support its intent. I agree
to:

a. Acknowledge my responsibility to the Mission Hills BID and agree to avoid conflicts of interest
or the appearance of conflicts of interest;
b. Acknowledge that at times I may have access to confidential information and agree to protect
the confidentiality of this information;
c. Disqualify myself and recuse myself from participating in any BID matters which are a conflict
of interest; and
d. Update this form as needed to keep it current and accurate.

Name Printed Title

Signature Date
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